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INVEST IN SAN DIEGO FAMILIES 
The Invest in San Diego Families coalition is united in a vision of ensuring that San Diego County is a place in which all San 
Diegans truly thrive and have quality lives. In order to make this vision a reality, we are uniting residents, community 
organizations, faith groups and workers together in a common struggle to force elected and civic leaders to fully fund the 
programs we need. 

Our efforts are built around three intersecting and interconnected buckets of work: building a safety ladder, smart justice 
and good jobs for all. We are advocating for the County transform the safety net into a safety ladder that can help 
people climb out of poverty and despair, through full enrollment and funding for health care, mental health, nutrition, 
housing and jobs programs that are accessible to all residents of San Diego. We are pushing our County to move away 
from an ineffective justice system based on reactive punitive practices, to a system that funds and supports education, 
proactive engagement, mental health and drug treatment, rehabilitation and full reintegration into our communities. 
San Diego County directly employs over 20,000 San Diegans directly; and, through sub-contracting, outsourcing, and 
grants, the County is responsible for the employment of tens of thousands more. We are committed to making sure that 
all workers in San Diego receive living wages and have the health care, retirement and other benefits that ensure a 
vibrant and healthy economy. 

FY 2020 BUDGET AND POLICY PRIORITIES 
SECTION 1: TRANSPARENCY  
Ensuring Accountability to the Community through Transparent County Processes   
  
PROPOSED BUDGET & POLICY SOLUTIONS  
  
→ (1A) Increase transparency in the County budget process by: 

(1) Producing a publicly accessible line-item County budget. 
(2) Creating an IBA-equivalent position and office. 
(3) Reforming County policy to allow County Supervisors to provide input on their budget priorities, 

at the beginning of the budget development cycle. 
 
The County’s current budget does not have the level of transparency needed in order for the public to be able to 
understand the investment of public dollars. The County’s current budget development process does not include a 
clear process for the County Supervisors, who are elected by constituents to represent their interests and manage 
the budget, to provide their input on budget priorities. 
 
The County should invest in the staffing needed in order to be able to produce a line-item budget, which would 
provide a greater level of detail on the County budget. The County should also establish a position and office 
equivalent to the Independent Budget Analyst (IBA) at the City of San Diego, that would report directly to the Board 
of Supervisors and provide independent analyses of County expenditures for the board, and budget analyses 
translated to common-sense language for the public. We would also like for the County to reform its budget 
development process to create clearer processes for input, by allowing County Supervisors to provide and publish 
their budget priorities in a memo at the beginning of the budget development cycle.   
 

→ (1B) Fund a Racial Impact Report 
 

AB 953 requires law enforcement departments to send the data to the California Department of Justice. The data 
will be analyzed and a report will be issued with state-level results. Under the law, there is no requirement to report 
and analyze the data at the local level.  We are requesting for the County complete a local analysis of the data 
collected under AB 953.  The report should include: 
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1) Information on any disparities in stops based on race. 
2) Complaints and outcomes of those complaints. 
3) The number of stop cards collected and completed. 
4) Any action taken by Sheriff to mitigate racial biases.  

 
 
SECTION 2: SUPPORTING WORKERS 
Regional Economic Development through Investment in the County’s Workforce   
  
PROPOSED BUDGET & POLICY SOLUTIONS  
  
→ (2A) Rebuild CARE Team (Foster Care). 
 

Stress and other leaves cause shortage in vital services for most vulnerable children and families. The CARE Team 
used to have 11 staff to deal with critical CARE for foster children and has been dismantled. The CARE team should 
be restored. 

 
→ (2B) Increase staffing in Child Welfare Services (CWS). 
 

Child Welfare Services Review Working Group made a set of recommendations to the CAO and the BOS in 
December. All of these recommendations are important but a critical one is recommendation #4, “Protective 
Services Worker Oversight and Support”. The board should adopt this recommendation by increasing staff and 
ensuring workload, training and support is appropriate to support and maintain staff and protect children. 

 
→ (2C) Create an Office of Labor Standards and Enforcement (OSLE) 
 

The County should create an Office of Labor Standards and Enforcement (OSLE) that would continue ongoing work 
of ensuring compliance with prevailing wage and investigating Workers’ Compensation Insurance Fraud, while also 
proactively investigating and ensuring compliance with federal and state wage and labor standards. A good model 
for this office would be the joint City/County OSLE in San Francisco. 
 
As wage standards change across the state, issues with labor violations such as wage theft continue to grow. Given 
the massive state population, the State Labor Commissioner’s office is currently overwhelmed with investigations, 
and unable to provide timely assistance to all workers who pursue cases through this state office. The County should 
take proactive responsibility to protect the workers within its jurisdiction, so that workers have an effective avenue 
to pursue these cases at the local level. In addition to this, the District Attorney’s Office is currently investigating 
insurance fraud for wage theft, and working with community based organizations who are able to bring claims for 
the office to pursue. Although this office is working proactively, due to the length of litigation processes, there have 
been no cases completed within the past 2 years. 
 
By creating an office with staff and resources dedicated to labor and wage standards enforcement, the County can 
improve the efficiency of Workers’ Comp Fraud investigations, proactively support workers by providing local 
enforcement of wage and labor standards like minimum wage, and ensure the County remains a good employer by 
streamlining and strengthening contract compliance. 
 

→ (2D) Add 15 new outstationed eligibility worker positions 
 

The County should invest in improving outreach and delivery of important eligibility services and programs like 
CalWorks, MediCal, CalFresh and General Relief. By hiring 15 new outstationed eligibility workers, the County can 
increase enrollment in these core services. 
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SECTION 3: INVESTMENT IN OUR YOUTH 
Investing in the Future of San Diego County 
  
PROPOSED BUDGET & POLICY SOLUTIONS  
  
→ (3A) Allocate County funds for a Youth Participatory Budgeting (YPB) Program, where cities can apply to receive 

matching funds in order to conduct a YPB process in their respective jurisdictions. 
 

Estimated Cost: $10 million 
 
The San Diego Youth Development Office recognizes there are significant disparities in youth opportunity 
throughout San Diego County. We propose $10 million be allocated to a Youth Participatory Budgeting (YPB) 
program to mitigate these disparities, achieve community engagement, and foster youth leadership. A participatory 
budget increases transparency by allowing the community to decide how to spend part of a public budget. Youth of 
each city will be empowered to identify community need and create more equitable and innovative solutions to this 
unmet need. The YPB program will foster new relationships, encourage participation of groups that have been 
historically marginalized, and strengthen local democracy. County funds will encourage cities to invest money into 
youth programs through a matching rate. 
 
Each city will be guaranteed access to $100,000 in funds should they pursue a YPB program. The first $50,000 must 
be invested in youth services, but does not require matching funds to be invested by the city. The second $50,000, 
however, will require cities to invest 1:1 matching funds into the program, in order to receive County dollars. The 
remaining $8.1 million of the $10 million in funding will be made available to cities based on the size of their youth 
population and the rate of youth poverty. 
 

→ (3B) Expand the Summer Night Lights (SNL) Program 
 

Estimated Cost: $500,000 
 
We would like continued investment and support for this program, to ensure the SNL program can be implemented 
at all County parks.  
 
The Summer Night Lights (SNL) program integrates gang prevention, intervention, community, and law enforcement 
strategies to address violence in neighborhoods that are adjacent to parks and recreational centers. The program 
involves collaboration from a number of important community stakeholders, including city agencies, non-profits, 
faith-based communities, local foundations, and businesses. It takes place for eight weeks during the summer (from 
July 4th through Labor Day) and is offered during times when potential for violent crime is at its highest (from seven 
P.M. until midnight, Wednesday through Saturday).  
 
The SNL program includes extended programming (like cooking classes, art classes, etc.), offers high-risk youth an 
opportunity to develop and take on leadership roles within their communities, and pro-actively promotes peace and 
community safety through direct intervention and conflict mediation. The County should continue to invest in this 
program in order to reduce gang violence, promote positive youth development, and bring residents of the County 
together in safe, community spaces.  

 
→ (3C) Provide County funds for the Learn and Educate to Achieve Potential (LEAP) program, to serve youth in 

juvenile halls, youth transitioning out of incarceration, youth transitioning out of foster care and homeless youth. 
 

The Learn and Educate to Achieve Potential (LEAP) Program is currently a privately-funded countywide program run 
by South Bay Community Services. This program provides youth transitioning out of County systems with 
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opportunities for workforce development, pathways to post-secondary education, college mentoring, and paid 
career technical education/industry-recognized certification.  
 
This program should be funded by the County and integrated as part of the continuum of services for transition age 
youth, and also expanded to provide these opportunities for youth in County juvenile halls.    
 

→ (3D) Fund a workforce development program for transition-age refugee youth. 
 
 
 
SECTION 4: TRANSFORMING THE JUSTICE SYSTEM 
Supporting and Rehabilitating our Community 
  
PROPOSED BUDGET & POLICY SOLUTIONS  
  
→ (4A) Create a program to support the implementation of AB 1793. 
 

Estimated Cost: $600,000 
 
The County District Attorney’s Office should make $600,000 available for contracts with community organizations in 
San Diego, who can support the implementation of AB 1793 by conducting community outreach and providing 
online application assistance. AB 1793 (Cannabis Conviction, Asm. Bonta) gives the CA Department of Justice until 
July 1, 2019, to review the state’s marijuana-related conviction records and identify cases that are eligible for a recall 
or dismissal of sentence. The CA Department of Justice must provide raw data to every county for them to review, 
which means thousands of records must be processed per D.A.’s office. “Clear My Record” is a free online tool for 
individuals seeking to petition to have their records cleared.  
 
Community organizations, who have established relationships and trust in local communities, can more effectively 
conduct outreach to eligible individuals, and can help these individuals complete their petition applications online 
using the free “Clear My Record” tool. By providing contracts to community organizations to do this work, the DA’s 
office can implement AB 1793 more effectively and efficiently. 

 
→ (4B) Expand current juvenile services and continuum of care to include 18 to 25 year olds. 
 

The County juvenile justice system provides a continuum of prevention, early intervention and treatment 
programming for youth under the age of 18. This full continuum of care should be expanded to include individuals 
between the ages of 18 and 25 years. 
 
Changes made to the foster care system in the past few years provide a precedent for this type of systematic 
reform. Before the expansion of the foster care system through AB 12 and AB 212, 40% of homeless individuals in 
the country were formerly in the foster system. In the same way that extended foster care allows youth to achieve 
better outcomes, a transitional justice system for youth between 18 to 25 years will allow young people in the 
criminal justice system to receive proper care and have a higher chance of successful reintegration.    
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SECTION 5: UPLIFTING IMMIGRANT AND REFUGEE COMMUNITIES 
Strengthening Community through Support for Immigrants and Refugees   
  
PROPOSED BUDGET & POLICY SOLUTIONS  
  
→ (5A) Create a Permanent Shelter for Immigrants. 

(1) Fund operational costs for a permanent shelter for immigrants. 
(2) Provide a facility for a permanent shelter for immigrants. 

 
Estimated Cost: $5.4 million per year  
 
We call on the County to identify a location and fund operations for a permanent migrant shelter that will provide 
food health screenings, legal services, case management and travel coordination/assistance. Based on the San Diego 
Rapid Response Network Emergency Shelter’s operating costs, an investment of $5.4 million per year would provide 
funds to operate this shelter for one year, including 30 staff for shelter operations and processing, supplies, 
toilet/shower rentals, security personnel and travel support. Governor Newson has also made additional state 
funding support available, by allocating $25 million for qualified community based organizations and non-profit 
entities providing rapid response services to address this crisis.   
 
The County’s current measures (approval of a temporary shelter for asylum-seekers that will expire in December 
2019) are a temporary fix for a need that will continue to grow, and that will live beyond any administration. The 
County should respond to the needs of this vulnerable population in San Diego, and ensure that newly arriving 
families do not exacerbate our region’s homeless crisis, or become victim to human traffickers.  

 
→ (5B) Create a Universal Representation Program for individuals facing deportation. 
 

Estimated Cost: $5 million 
 

The County should fund a Universal Representation Program that will protect due process rights for people facing 
deportation and address inequities in the immigration process. Los Angeles County, which invested $5 million of 
municipal funds and an additional $5 million from private partnerships, provides a good model for this type of 
investment.  
 
From 1996 to 2018, the average daily population of detained immigrants ballooned from around 9,000 to more than 
51,000. In San Diego County alone, there are over 1,000 individuals in immigration detention every day. This 
dramatic increase in detention is the result of stepped-up enforcement and a decades-long push to criminalize 
immigration, placing immigrant communities under significant duress. While the number of detained immigrants 
increases dramatically, a majority of these individuals (approximately 70%) go unrepresented.  
 
Legal representation has proven to be highly effective against extended detention and deportation, significantly 
increasing the likelihood that an individual will succeed in their legal case while also reducing costs to the federal 
government for prolonged detention. A Universal Representation Program would provide a crucial last line of 
defense to members of our communities who are facing permanent separation from their families, and sometimes 
life-threatening risks in their countries of origin. The County should fund this program in order to give immigrants 
the opportunity to access the rights they are entitled to, and to keep our County’s families and communities 
together. 

 
→ (5C) Create an Office of Immigrant Affairs and Services. 
 

Estimated Cost: $500,000 
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As a border community, San Diego County is strengthened by the rich diversity of immigrants and refugees from 
around the world. The County should create an office to support immigrants to fully integrate to life in the U.S. and 
particularly to San Diego’s civic, cultural, social and economic life.  
 
The County should create an office with the capacity to coordinate city services, develop programs and initiatives 
that promote citizenship, conduct civic engagement, and advocate on local, state and national legislation and policy. 
The purview of the office would include oversight of a permanent shelter to support immigrants who have recently 
arrived in San Diego. 
 

→ (5D) Invest in trauma-informed mental health services for refugees and asylum seekers.  
 

→ (5E) Invest $2 million for basic medical services and screenings, for refugees and asylum seekers. 
 
 
SECTION 6: PROMOTING SAFE AND HEALTHY COMMUNITIES 
Reinforcing Communities through Shelter, Education, Nourishment and Health Services   
  
PROPOSED BUDGET & POLICY SOLUTIONS  
  
→ (6A) Invest in the construction of Transitional Housing Units for households earning between 0 – 30% AMI, 

modeled after the “La Guadalupe” project in Boyle Heights, Los Angeles. 
 

Estimated Cost: $135 million 
 

These affordable housing developments should be modeled after the “La Guadalupe” project in Boyle Heights, Los 
Angeles. This cost of this project in LA was $27M for the development of 43 units; based off of this projection, which 
is inflated due to additional cleaning/renovation needed for the property, this County could feasibly construct 215 
units for approximately $135M. These units, if reserved for families within 0 – 30% AMI, could house approximately 
860 individuals, or 10% of the total population of homeless individuals in SD County.  

 
→ (6B) Match each dollar of federal funds received for the Section 8 Housing Voucher Program. 
 

Estimated Cost: ~ $100 million (varies year to year) 
 
County should match each dollar of Federal Funds received for Section 8 Housing Voucher Program.  

 
→ (6C) Increase investment in all of the County’s rental assistance programs, including: Public Housing, Housing 

Opportunities for Persons with AIDS-HIV (HOPWA), Project-Based Voucher (PBV), Moderate Rehabilitation (Mod 
Rehab), and Veterans Affairs Supportive Housing (VASH) 

 
According to the County’s website, in addition to the Section 8 Housing Choice Voucher (HCV) Program, the 
following rental assistance programs are available to qualified residents: Public Housing, Housing for Persons with 
AIDS-HIV (HOPWA), Project-Based Voucher (PBV), Moderate Rehabilitation (Mod Rehab), and Veterans Affairs 
Supporting Housing (VASH). The County should increase access to these programs by doubling their total existing 
budgets. 

 
→ (6D) Create a Public Health and Emergency Prevention Unit. 
 

We need to establish a Public Health and Emergency Prevention Unit to monitor and prevent public health crises 
and take action without undermining core services.  
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Last year, there were state audits regarding San Diego County’s responses to the Hepatitis A crisis and regarding the 
staffing level of public health nurses. Both of these audits speak to the need for preparation and appropriate staffing 
to prevent and address the next public health crisis. The County should establish a Public Health and Emergency 
Prevention Unit to monitor and prevent public health crises. The establishment of this unit will allow the County to 
take action without undermining other core services, and ensure that caseload benchmarks for Foster Care and 
Children’s Services (as recommended by the departments of Social Services and Health Care Services) are 
maintained regularly, and can be maintained during future health crises. 

 
→ (6F) Create a Senior Home Visiting Program for vulnerable older adults. 
 

Estimated Cost: $150,000 per year 
 
The County should invest in a Senior Home Visiting pilot program that would offer weekly, one-hour visits with 
either a County staff member, a supervised graduate social work student, or volunteer (depending on the client’s 
need).  These visits would be offered by trained individuals who will utilize existing welfare & fall prevention 
checklists, as well as offer social companionship and/or support services where needed. With an investment of 
$150,000 in a pilot program, the County could serve another 50 seniors with weekly visits for one year.  
 
There are some existing, but limited, county programs that seek to reduce senior isolation and provide a basic 
element of ‘welfare checks’ to seniors, like the “Youth Are Not Alone” program provided by the Sheriff’s 
Department. Other providers in the County, such as Jewish Family Services, also currently offer a Friendly Visitor 
program. However, there is currently more demand and interest in this program from older adults, than there is 
capacity to provide. The families in existing programs have reported improvements in older adults’ mental well-
being, reduced medical intervention and an ability to live independently longer (which can be much less costly than 
nursing home care). Caregivers recognize this as a vital service for respite care, and an integral part of a senior’s 
ability to live home safely. Older adults seek to remain in this program, because they benefit from weekly visits from 
volunteer and staff who become important parts of their lives. 

 
→ (6G) Increase investment in the Senior Nutrition Program. 
 

The County should increase investments in its Senior Nutrition Program, which contracts with community based 
organizations to provide congregate and home-delivered meals. As federal and state support for this program 
declines, the County needs to invest in order to ensure County residents can continue to benefit from this program. 
 
As senior poverty persists, providers of the current Senior Nutrition contract program have seen the waitlist for 
these no-fee meals continue to grow. As the cost of living in California continues to rise, seniors who are facing 
choices between medicine and food every day are turning to programs like these. Seniors also enjoy the congregate 
meal programs, because it offers them a place to go, meet friends, and make social contact when they would 
otherwise be isolated and vulnerable in their homes. The home-delivery program also provides social contact and 
welfare checks, which can have a massive impact in older adults’ lives—last year, a client’s life was saved by a 
volunteer who was able to ensure an individual was hospitalized and received medical care after falling and not 
being able to get up due to a broken hip.    

 
→ (6H) Add a Promise Neighborhood/Live Well Neighborhood in National City.  
 

Estimated Cost: $25 million ($5 million per year, for 5 years) 
 
The County should invest in a Promise Neighborhood, located in National City. A Promise Neighborhood/Live Well 
Neighborhood brings together a collaboration of partners focused on family, education, health, and community to 
provide comprehensive approaches to changing the odds for children living in areas with high need. The goal of a 
Promise Neighborhood is to provide students with a comprehensive, cradle-to-college/career pipeline, by providing 
access to opportunities the need to excel in school, get into college, find good jobs and lead healthy lives.   
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Respectfully,  
Invest in San Diego Families 

Alliance of Californians for Community Empowerment (ACCE) 
American Civil Liberties Union of San Diego and Imperial Counties (ACLU SD) 
Center on Policy Initiatives (CPI) 
Employee Rights Center (ERC) 
Interfaith Worker Justice San Diego (IWJ-SD) 
Mid-City CAN 
San Diego Organizing Project (SDOP) 
Service Employees International Union Local 221 (SEIU Local 221) 
Youth Development Office (YDO) 

  
 
 

 

 

 

 

 


